Council on Youth and Young Adult Ministries Roles and Responsibilities

· Help Youth Director fulfill the CYM Vision/Mission Statement and the expectations of Staff Parish and Youth Advisors.

· Set a clear and defined vision to grow disciples for Christ.

· Offer input and ideas for the youth program.

· Help draft a blueprint for a successful youth program.

· Provide an outlet to challenge the process.

· Be a 'sounding board' for new ideas and programs.

· Provide assistance in recruiting new youth advisors.

· Be cheerleaders for the youth and youth program.

· Evaluate that the youth program is meeting the spiritual and emotional needs of current youth.

· Help assess needs of youth by soliciting input from the youth leadership team, youth advisors and personal discussions with individual youth.

· Provide outlet to evaluate current program (i.e. annual review) with feedback from parents, youth and advisors.

· Help Young Adult staff member fulfill the CYM Vision/Mission Statement and the expectations of Staff Parish.

· Set a clear and defined vision to grow disciples for Christ.

· Offer input and ideas for the young adult program.

· Help draft a blueprint for a successful young adult program.

· Provide an outlet to challenge the process.

· Be a 'sounding board' for new ideas and programs.

· Be cheerleaders for the young adults and young adult program.

· Evaluate that the young adult program is meeting the spiritual and emotional needs of current young adults.

· Help assess needs of young adults by soliciting input from personal discussions with individual young adults.

· Provide outlet to evaluate current program (i.e. annual review) with feedback from parents and young adults.

